Chapter 9
Colleges and Access

Colleges and Universities
Producing Videotapes

We sent questionnaires to a sampling of the
state’s four-year and two-year colleges and univer-
sities, based on whether they had Communica-
tions, TV, or Film Departments or Audio-Visual
Resource centers, according to published listings.
Of the 97 that answered our survey, 94 had equip-
ment and produced videotapes of some sort.!

The 29 which had put programs on access
channels in the past year averaged 2.1 hours per
week. However, ten were the main production
centers for access in their community, and they
averaged 8.4 hours per week.? Many of these were
community colleges.

About half produced videotapes for curricu-
lum needs or as part of curriculum, for example as
student projects. A handful produced tapes only
as an extracurricular activity, for example, taping

school sports, or maintaining a school news maga-
zine produced by a student TV club. About 20%
produced videotapes both for curriculum and as
an extracurricular activity.

In most cases, both students and staff
worked on productions. This included audio-
visual office staff, faculty, and students in courses,
as interns for the audio-visual office, or in clubs.
At some schools, only the audio-visual office staff
produced tapes. Community volunteers were
allowed to participate in production at only a few
schools.

However, community members and organi-
zations were involved in about half the schools in
cooperative productions, some intitiated by
students or staff, others by community members.
A variety of community o tions, arts organi-
zations, other schools (especially high schools and
other colleges), government agencies or officials,
cable systems and libraries worked together with
New York State colleges to produce videotapes.?

Some examples of college/access co-productions

Local history:

On Italian-Americans revisiting Ellis Island, made
with a Brooklyn Church

Local organizations & industry:

With The Harmabee Club, a Black organization
With the Rural ment Agency

With Queensboro Public Library
Training tapes for local industries
Health & seniors:

With Meals on Wheels
With the Red Cross
With the Arthritis Foundation

Sports:
“Big Red Hockey Report” with Cornell University

Art and culture:

With Neul Museum
With Nassau Symphony Orchestra

Social issues:

On crimes against women, with a rape and abuse
crisis center

On a local water treatment plant

With #ngurvavhofum Peace infoh:iddle East

With Tri-City Women’s Organization for the
Handicapped

With the League of Women Voters

With the Police Department on DWI laws

With other schools:

Quiz series for BOCES
With the Cooperative Extension




Are These Tapes Shown on Access?

Just about half of the colleges we sur-
veyed showed tapes on access. These averaged
just over two hours a week in the year of our

s .
Why did colleges program tapes on access —
or why not? Two respondents explained why
they were not interested in presenting student
work on access. At the State University of New
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York at Potsdam, where students worked in a
broadcast quality studio, students’ tapes were oc-
cassionally played on PBS affiliates and local
commercial stations. Alfred Roman, Director of
the Division of Media Arts and Technology, said
his department was not interested in access be-
cause “the audience is more limited” than it was
for their other outlets. Bob Klaeger, Chair of the
Department of Literature and Communications at
Pace University in Pleasantville, told us he rarely
programmed students’ work on access because he
worried that the quality of other work on access
would put the the University’s reputation in a bad
context, and that it would divert students from the
intent of their assignments. He also worried about
giving the cable company programming for free.
On the other hand, twelve of the colleges not
presentlyonmhopedtobeginprogramnung
in the near future. A few were waiting for new
production equipment or a live feed. Several were
waiting for finalization of the cable franchise in
their area. One school’s administration had turned

down the department’s request to run access
programming, and in two other cases a change in

cable company ownership ended previous pro-
gramming.

Approximately eight of the 97 colleges we
surveyed were actively involved in access, with
over two hours of programming per week.

Other Outlets for Videotapes

Of course, colleges have many outlets for the
videotapes they make. Many use tapes in class-
rooms as part of curriculum. Usually the Audio
Visual Department or Instructional Resources
Center is in charge of making these tapes and
providing them, along with others in their collec-
tion, for classroom use. The agricultural colleges
often tape lectures, experiments and demonstra-
tions. Drama and sports departments often tape
productions, rehearsals or games for students to
study. Quite a number of colleges we surveyed
had closed circuit cable systems connecting cam-
pus buildings; programming here often consisted
of school sports, school news magazines, bulletin
boards, and imported music videos or college-
oriented programming.
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Off-campus outlets for college programming
noted by respondents included entire educational
access channels, cable systems’ Local Origination
channels, local PBS affiliates, local commercial TV,
and government access. One school programmed
an entire low power TV system.

Equipment

New York State colleges had both half-inch
and 3/4-inch production equipment. Our survey
found that about half had both kinds available,
and about a quarter had only half-inch or only
3/4-inch. Half-inch VHS equipment predomi-
nated over Beta, and large amounts of half-inch
black-and-white reel-to-reel equipment was still
owned by the colleges, although much was not in
use. Colleges owned both portable and stationary
playback equipment. Together, colleges averaged
eleven decks each.

The majority of colleges had single-tube
cameras at the time of our survey. About half had
higher quality, three-tube cameras. A third had
both. Many also had black-and-white cameras.
Colleges averaged seven cameras each.

Editing set-ups were not as numerous. Only
two thirds of those with equipment had post-
production facilities. One third had had only one
editing system. Over one third had two systems,
and nine colleges had four or more editing set-ups.
Almost all colleges with post-production capabili-
ties had 3/4-inch editing; many had half-inch
editing as well.

A handful of colleges had additional equip-
ment. Seven had mobile vans and two had one-
inch playback and editing facilities.

Nearly three quarters of the colleges in our
survey had studios. About a quarter of these had
two studios. Nine colleges in our survey had a live
feed to the cable system. These included two with
their own access channels, one with past but not
current programming, one with plans for access
use, and five that were either the main production
center in their community or were among the most
active access producers in our survey. Not surpris-
ingly, these colleges produced much more pro-
gramming for access than others did. They aver-
aged 26 shows per month and 6.75 hours per week

(counting only those active on access at the time of
our survey).

Community Use of Equipment

About half of the colleges we surveyed had
some provision for community use of their equip-
ment. Often, this involved rental for reduced or
commercial fees, with a technician. Understand-
ably, many colleges were reluctant to lend out
equipment they needed for in-house use. Several
noted that they had stopped renting to outside
groups, and others said it was rare or had to be




either initiated by staff or specially approved.
Many had served community groups and busi-
nesses as commercial clients, and, as noted above,
co-productions were frequent.

Forty-seven of the colleges surveyed allowed
some community use of their video facilities. Less

than half charged for this use.

Many colleges made training available,
often free, to staff and faculty. Thirteen colleges —
mostly community colleges — also provided
training to community members, mostly through
production courses.

Publicity

Not all the colleges that produced tapes for
access publicized their efforts. In some cases, they left
it to the cable guide or on-screen channel guide to list
their programs. Others distributed schedules or sent
press releases to local media. Campus publications
reviewed some tapes. One school published a special
bulletin for its telecourse series. Another planned a
series of targeted mailings to special interest groups
for its shows. Some left it to students to publicize
individual access showss.

Funding

Most operating funding for New York college
video production came from college operating
budgets. Many colleges received one-time federal
grants for equipment. Some of the smaller schools
noted that they had been unable to obtain these
grants; others noted that they had not received
money for new equipment for several years. Operat-
ing budgets were often supplemented by fees from
clients, and some colleges raised funds for special
projects from the New York State Council on the Arts
and private foundations. Others mentioned state
agencies, Federal Health and Human Services, and
National Science Foundation as funders of special
projects. One college representative thought equip-
ment had been donated by a local commercial broad-
caster. Two noted donations of computer and video
graphics equipment from ATT.

Budgets, with and without salary figures and
usually not including capital costs for equipment,
ranged from nearly nothing to highly respectable:
from $500 to $500,000. The average was about
$40,000; the median, $11,000. Ithaca College, with a
budget around the median, qualified the figure by
pointing out that hours and hours of unpaid student
labor made their productions happen.

Programming

The programming is, of course, what makes the
structure, the equipment, and the expense worth-
while. College programming is notable for both its

seriousness and its topicality — documentaries and
news magazines were more numerous here than
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among other groups — as well as by the wide
variety of subjects covered. Some tapes are made
solely by students, as course-work or in clubs.
Others are made by Audio Visual or Instructional
Resource staff, still others by a combination of
students, faculty and staff. Not all the program-
ming listed was shown on access. This glimpse at
college-produced programming shows what a rich
resource it would be for the public were it shown
on access channels.

The bar graph included in this chapter
shows the number of universities that reported

producing particular kinds of programs.

Not surprisingly for educational institutions,
the top programuming category was Instructional/
Class Projects. Some colleges probably noted this
kind of project in specfic subject categories as well.
These shows included comedies, talk shows,
portraits, documentaries, news tapes for journal-
ism classes, dance projects, and taped perform-
ances for study and critique. Bob Klaeger, at Pace
University, said that student tapes made for

courses and independent study were shown on
access only when they were “extremely timely or
extremely good.”*

Sports programming was not far behind.
Hockey, basketball, baseball, football: College
sports seemed to be taped almost everywhere, by
Audio Visual or Instructional Resource Center
staff, by athletic departments themselves, by
students, or as co-productions with cable systems.
Often, sports events were shown live on cabie or
the school’s closed circuit system; sometimes they
were shown taped.

School plays and concerts were also frequent
subjects of videotapes, sometimes by request of in-
dividual departments. Elizabeth Seton College
taped students’ original plays. Lemoyne College
taped a series of plays in practice form called “In
Rehearsal.” Many schools taped concerts. Cayuga
College taped its visiting artists’ coffeehouse series
for access.

Many students, faculty and staff at New
York State colleges produced documentaries. Stu-
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dents’ projects at The New School for Social
Research were particularly intriguing, including
“Return to Ellis Island,” about a visit by Italian-
Americans, a profile of the Erick Hawkins Dance
Troupe, and a documentary about elderly home-
less women. Long Island University students
worked with a community organization to make a
tape about Polish refugees in Brooklyn, and also
produced a portrait of Einstein. St. Johns Univer-
sity, in Queens, received a grant from the National
Endowment for the Arts to produce a series about
arts.

The staff of Cornell University’s Cooperative
Extension Media Service completed several tapes
on agricultural research, including one about soils
in Puerto Rico and Brazil. And Adirondack
Community College investigated a cover-up by the
New York State Department of Environmental

Conservation and General Electric of major PCB
contamination in the Glens Falls area.

Student news and magazine series were nu-
merous. Some of these programs covered school
news and were shown on closed-circuit systems on
campus. Others covered local communities and
ran on access or other cable channels. For ex-
ample, Plattsburgh students produced a thirty-
minute news program twice a week. Students at
New York Institute of Technology covered Long
Island news in fifteen-minute programs five nights
a week. These reports were cablecast on several
area cable systems.

Programs listed in our survey under “other”
most often included tapes of visiting artists and
lectures, documentation of campus events such as

graduations, and promotional and recruiting tapes.

Campus events included coverage by the State
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University of New York at Old Westbury of the
first Native American symposium on campus.
“Other” also included tapes for role-
playing exercises — for example, exercises for
Nursing and Education Departments at Molloy
College, and mock trials and job interviews at

other schools. Cornell University’s Cooperative
Extension produced numerous Public Service An-
nouncements: one series of 75 on consumer educa-
tion; another series of 26 of “Nutrition Puppets,”
including one called “Broccoli, the Superstar.”
Election coverage and candidates’ forums fit in this

80 Public Access Programs
Produced by
Colleges and Universities
8
8
5
E
2
B instructional/class projects 3 local nature
B other B artvideo
= Mm g’:m = narrative/fiction
7 ys self help/health/psychology
[ school concerts ] foreign language
B documentaries B seniors
B school news/magazine handicapped
[ telecourses O religious
B art documentation B community organizations’ issues
CJ local news/magazine B quiz/game shows
music video local government meetings
local political & socialissues | performing arts
[ local history visiting artists
B women

category, asdid a
series on local
ecology produced
by the State Uni-
versity of New
York at Stony
Brook.

Some
other examples
worth mentioning
include Concor-
dia College’s oral
history of
Bronxville, based
on interviews
with four former
mayors, and its
talks with visiting
authors in a series
called “Books and
Coffee.” Several
other local history
tapes featured
local museums.
LeMoyne College
produced two
tapes on political
and social issues:
“Perspectives on
Central America”
and “He Remem-
bers Pearl Har-
bor.” Tapes about
handicapped
citizens included
coverage of an
annual arts
festival and a
Special Olympics.

Twenty-
nine of the col-

leges we surveyed




uced series, either for access or for closed

circuit use. News/magazine shows usually ran as
series. Other series ranged from a two-year ethnic
talent showcase called “Native New York,”
produced by Queens College from 1980 to 1982, to
quiz shows for high schools, such as “BOCES
Countdown,” magazine shows like “Bengal Paws
Magazine,” produced at the State University
College at Buffalo, or “PS Niagara,” from Niagara
University. Another approach was taken in “NYU
Presents,” 28-minute compilations of works by
students at New York University, shown weekly
on Manhattan public access.

Notes:

1. Respondents included public and private, two-year
and four-year, specialized and liberal arts colleges from
all over the state. While this is not a definitive collection
of all the state’s institutions of higher learning, it should
give an indication of the kind and scope of video activity
in colleges in New York State.

2. Cayuga Community College: 6.0 hours. Columbia-
Greene Community College: 2.5 hours. Corning
Community College: 1 hour. Ithaca College: 8 hours.
Jamestown Community College: 0.3 hours. Onondaga
Community College: 1 hour. SUNY College at Platts-
burgh: 12 hours. US Military Academy/West Point: 56
hours. SUNY Fredonia: 15 hours. Clarkson University:
30 hours. Together, these averaged 13.2 hours per week.
However, West Point programming was produced by a
21-person staff. Disregarding West Point, the average for
these main production centers was 8.4 hours per week.

3. Erie Community College South noted an excellent
relationship with the cable operator. This school co-
produced programs, and through its required internship
course had frequently placed student interns at the cable
system. They noted that some former students had been
hired as cable system staff.




Chapter 10
Public Schools and Access

Over the last decade, increasing numbers of
schools have been purchasing video equipment
and incorporating electronic media into their -
curricular and extracurricular activities. The
growth of cable television in the state is related to
that trend. To explore this aspect of access pro-
gramming and production, we sent questionnaires
to 294 public schools (K-12). We chose these
schools from lists provided by the New York State
Department of Education of schools that had video
equipment, and from the membership roster of the
state Media Art Teachers Association.

Seventy-two schools responded, represent-
ing a range of involvement with video and access
programming — from occasional playback of
existing tapes to producing for and programming

their own educational access channels. We focus,
in this chapter, on schools that used public and oc-
casionally educational access channels. This
chapter provides not a statistical survey but a
glimpse at some existing models for public school
use of access in New York State. We include
information relating to educational access and, in
one case, low power TV, because a school’s choice
of channel or outlet had more to do with the cable
franchise than the school itself. This information
also includes responses from both individual
schools and school districts.

Nearly all of the schools that responded had
cable TV in their communities. Six of the 72 were
served by more than one cable operator. Most (64)
had hook-ups to cable TV. Quite a few schools

Access Programs Produced in Schools
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used programming from PBS and other educa-
tional channels as educational tools. Of the 72
schools and districts that responded, sixty-six, or
92 percent, produced videotapes. More schools

uced video in extracurricular activities than as
part of regular curriculum. A significant number
produced tapes in both contexts. About two thirds
programmed tapes on access channels, averaging
2.3 shows per month, or a total of 168 shows
statewide for these schools alone.

The Programs

What kinds of tapes did these schools
produce? Overwhelmingly, tapes were about
school activities. School plays and concerts, class
projects, school sports, and school news and
magazine shows lead the list. Art documentation,
local news and magazine shows, tapes on political
and social issues, music videos, and narratives
were also noted a number of times.

A better idea of the range and type of
programs can be gained from looking at some of
the examples listed by the schools.

Some tapes had a specific instructional
purpose, for example job interviews taped in a
business class. Others enriched the curriculum or
helped students investigate the medium or the
world around them. Bethlehem High School
productions included tapes of stories for young
viewers, a documentary about the production of a
senior play, and “Mods of Our Lives,” a school
soap opera. Scotia-Glenville students made several
film take-offs, including ones on “Dr. Who,”
“Revenge of the Dead,” “Breaking Away,” and a
wonderful satire called “Star Voyage.” Tapes of
students’ original skits were also mentioned by a
few schools: “A Day in the Life” from a script by a
ninth grader at Algonquin Mid,dle School, was a
fifteen-minute video version of a student’s typical
day in Troy.

Political and social issues appeared, as when
Hommacks Middle School students, in
Larchmont, questioned candidates for local elec-
tions, attended a New Years celebration by the
local Laotion community, and followed a Service
Club visit to a nursing home.

The Auburn High School History Club made

a tape called “Meet Mr. Seward: Purchaser of
Alaska,” a dramatization of an interview with
Seward, done “on location.” Interviews and
location footage profiled the victory of the New
Rochelle Prom Queen — including “historical
footage” and an interview with the Prom Queen'’s
father about his years at the school.

Only thirteen schools listed series produc-
tions, and these examples seemed to promise
exceptional quality. Screening some of the tapes
confirmed this. “WHES News,” produced bi-
weekly by the News Club for both closed circuit
and public access by Waterford-Half Moon Ele-
mentary School, included school news, advice,
weather, documentation of school events (like a
puppet show) and even lost and found announce-
ments.

The Media Director of the Poughkeepsie City
School District, Len Marcus, found coordinating
production on five different series understandably
“hard to keep going,” and was concentrating on
individual shows by the time of our interview. But
past series produced by high school students in
classes for the access channel included “Focus on
Living,”about community services, “En Foco,” a
Spanish language series, “Jack’s Back Porch,” on
environmental and political issues, and other series
on arts and yoga.

“Studio 601" was a public affairs talk show
produced by Kingston High School students.
Instructor Fernando Licopoli noted that the only
adult role was as advisor/director. Inviting both
community members and other students as guests,
“Studio 601" explored social issues in a show on
teenagers and alcoholism and a show on cults.

There were many school news programs.
“Hurricane Watch” was a weekly news show
produced by West Hampton Beach Schools. By the
time of our survey, 245 consecutive weekly shows
of up to one hour had been aired in this series.
Kingsborough High School had produced pro-
grams daily since 1973. These included morning
news, energy tips, interviews about historical
moments, menu announcements, schools an-
nouncements, “Principal’'s Moment,” and a
“School Information Series” on educational topics,
with call-in questions.

Call-ins were also part of the Gloversville




“Know Your School District” series, about various
aspects of the school district. Scarsdale also
brought district issues and administrators to the
public in “Video Insight,” hosted by the Superin-
tendent of Schools.

School Video and Access

Where did schools show these videotapes?
Of the 72 schools we surveyed, forty-one, or 57
percent, programmed tapes on access channels.
Almost half of these also programmed tapes on
educational access channels, twelve on Local
Origination channels, and a few on government
and leased access channels. Schools in our survey
averaged 1.3 hours a week (2.3 shows per month)
on access, but some, like East Hampton High
School, cablecast as often as five hours per week.

Many schools had closed circuit systems that
distributed ing within the school. (We
did not collect data on this.) Schools also showed
tapes on decks and monitors for individual class-
rooms or assemblies. Seven respondents noted
district-wide tape exchanges. One, llion, noted
exchanges between “schools, districts, parents and
civic groups, but not by cable.” One reported
distribution and screenings by a local library.
Three-quarterss kept the tapes they produced for
some period of time.

Publicity

For publicizing the programs, the advantage
of producing within a community institution is
clear. Many schools included listings and reviews
in school calendars and other mailings sent to all
parents or all residents in the school district. In
addition, about a third sent press releases to local
media about their tapes, and some printed reviews
of tapes in their own media.

Why or Why Not Use Access?

Some schools felt that student work wasn’t
of sufficient quality to cablecast to the public.
Others used video mostly to document school
events, shows for parents, special school functions,
or specifically educational programs that might not

be of interest to the general public.

Some noted problems in working with cable
operators as a reason not to show tapes on access
channels. Representatives of one school that
produced quite a bit of video said they had pro-
duced one show for access, and the time and
energy it took to compile this program and the
difficulty in working with the cable access channel
did not encourage them to continue. Another,
with three courses in TV production, complained
of the “hassle” and said the cable company messed
up by taking tapes off in the middle. One noted
that the school could cablecast more if it had a live
feed, since taking tapes over to the head end on the
cable company’s schedule was their “hassle.”
Other schools, however, noted cooperative pro-
ductions with the cable company, or borrowed
extra equipment from the cable operator or access
center for students to use.

On the other hand, several schools noted the
benefits of showing tapes on access. Charles Perah
at Moriah Central High School, which had just
recently begun production and ran the local
Community Bulletin Board out of the school
library, said that the ability to make TV had
motivated the students a lot, and the community
was excited about local production. A spokesper-
son for Mendon-Pittsford High School said that the
thought of reaching the whole community through
cable access inspired students who wanted to
produce, and parents were excited about seeing
their children on TV. The success of the program,
according to Connie Richardson, School Library
Media Specialist and AV Technician at Mendon-
Pittsford, depended on the committment of the
students and of someone willing to put in time
with them, the support of the district, and an
understanding of the difference between program-
ming young people produce and commercial TV.

Schools were often the main production
center for the community (about twenty percent of
our survey). Some ran the Community Bulletin
Board and also programmed tapes. For example,
at Ticonderoga Senior High School, community
organizations could bring in tapes but the school
decided what to show. In theory, said Virginia
LaPointe, Library Media Specialist at Ticonderoga,
they tried to avoid controversy, but they hadn’t




had any trouble so far.

Production

How did schools produce videotapes? Two
thirds of the schools in our survey (44 of the 66 that
produced) had only one staff person responsible
for video; most of the rest had two. Often one
person coordinated video districtwide.

Both students and teachers worked on tapes
in most cases. About one-eighth of the schools
involved AV consultants or staff. A handful

allowed community volunteers to help. Produc-
tion roles seemed shared, or seemed to alternate
between students and staff. Some tapes were
mostly the product of student work, while others
were made by teachers and AV staff. Students
were least likely to edit or to train others; teachers
and AV staff least likely to act as talent or play the
technical roles.

Over half of the schools in our survey were
high schools. Fourteen middle schools, ten ele-
mentary schools and six programs for kindergar-
ten through twelfth grade were also included. As
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noted above, more schools produced video as an
extra-curricular activity than as part of regular
curriculum. A significant number produced tapes
in both contexts.

All of the schools that produced videotapes
had their own production equipment, ranging
from one VHS portapak to a full studio plus
portable equipment and a mobile van. None

seemed to have an overabundance of equipment,
considering the number of students using it.
Twenty-six, or 39 % of the schools with

equipment allowed community members to
borrow it, most often if the community representa-
tives allowed students to work on their tapes, or if
their use was community related. Over half of the
schools did cooperative productions — with other
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' French counte . Students received “more
| requests than’ they could handle” to cover local
'+ history subjects. Self-help tapes included one on
© - teen suicide. Public Service Announcements
- included one on health'issues. ‘High school
“'students helped @ local channel tape government
; meetings The school kept a tape archive.

. -Pmduction o

i District-level video eoordinawr Jim Forshee taught
' industrial arts, managed video supplies, and
fcoordinabad producmn and workshops..

‘ Equipment -
‘Equipment included eight 3/4-inch non-portable g
“decks, one half-inch portablé VHS deck, one - -

pportable 3/4-inch deck, two portable’ ‘halfinch

‘reel-to-reel decks, three single tiibe camera, three
* ‘black-and-white cameras; two 3/4-inch editing . .

systems, nineteen monitors; and one studio (in the: - '

- High School). ‘Community residents could usethe s

equipment if students did the taping. Cooperative

-productions done in this- way had involved com- . -

munity organizations, the cable opentor, media

-arts centers, and local 5ovemment agencm

Training

The school district provided tmmng for staff and
students. BOCES also provided training. Jim
Forshee expressed his philosophy for staff trammg
thus: “One of my main goals is to make them not
afraid of video equipment. I want to get the whole‘_
staff involved.”

‘Funding

‘Funds from the school dnstrld: s operatmg budget
“totalled approximately $10,000 per year. The

district had received $100,000 worth of equipmént
in three years,

Publicity N
Local newspapers listed shows. These listings . -
were coordinated through the local cable
programmer.




schools, community organi-
zations, government officials
or agencies, libraries, cable

) 1deo Equxpment at Publlc Schools

operators, universities and
the teachers’ union.

At Mamaroneck High
School, where the school

number pecent of average number )
~:of schools ~ -schlsin survey ateachschool -

facility was shared with the
public access center, Michael
Witsch, TV Coordinator, said,
“The marriage of David’s
program [public access] and
Mike’s [high school video]
has led to some very nice co-
operation between adults and
students.”

§gF°
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Equipment

Most schools had a
moderate number of the essentials: decks and
cameras. Not all had portable equipment, and a
surprising number had no editing facilities.

The amount and kinds of equipment a
school had depended on its production needs —
or perhaps equipment ownership determined the
amount of production. The relationship between
amount of equipment and amount of production
was not entirely clear. One school, with just one
VHS portapak, taped just sports events. But at
Lake George High School, where extra-curricular
student productions included live coverage of
winter sports and tapes for community groups, the
amount of programming ranged from 100 to 400
hours a year. Lake listed four decks and
five cameras, but three of the decks were outdated
half-inch reel-to-reel; one was 3/4-inch.

Mamaroneck Instructional Media Center,
serving four elementary schools, provided each
school with a portapak and use of a multi-purpose
room as a studio. They mostly taped plays and
concerts, and individual teachers also arranged
cooperative productions, for example with the
local historical society.

Pleasantville Middle School, with four
cameras and two decks (excluding old black-and-
white and reel-to-reel equipment), produced an
average of four programs a month of “whatever

comes up: concerts, trips, interviews, assemblies,
etc.” Students were assisted by Media Department
staff in this extra-curricular activity.

Other schools produced tapes as part of their
regular curriculum. One approach was through a
magnet school. Roosevelt High School in Yonkers
had a studio facility run by students in a magnet
program, drawing students from the whole school
district. While the magnet program had started
just two years prior to our survey, the three-year
TV/Video Communications curriculum had been
running for five years, and staff members we
talked to were enthusiastic about it, and about
using access. Productions included a daily news
show shot in the studio, a PTA school affairs
program, an outreach program for handicapped
children, and music videos (which were popular
with the students but unpopular with certain com-
munity members who complained they were “in
poor taste”). The channel programed fifty hours a
week, of which ten to fifteen hours were produced
by schools in the district, twenty hours were
imported and the rest of the time was filled by a
message generator.

In our survey, the outstanding examples
of schools generating production were also
main production centers for access in their com-
munities.




Funding

Most of the funding for ongoing video
production came from school or school district
operating budgets. In a few cases, these funds
were supplemented by contributions from cable
companies, corporations, community organiza-
tions, and grassroots or other fundraising. One
school representative said students sold candy bars
to raise money. Another reported that a particu-
larly entrepreneurial student had raised “a couple
thousand dollars” from local businesses to under-
write the local news program. A few schools
noted that money for equipment was raised
through federal grants, or special corporate grants
or donations: one from the local office of a multi-
national corporation, another a donation of equip-
ment from a local TV station. Budgets for video in

schools across the state ranged from nothing to
$100,000, but most budgets quoted to us did not
include salaries or equipment purchase. The
average for what was probably just supplies was
$9,340.

The East Hampton High School video
production center provides an example of a school
developing a student video program with very
little money. The program'’s coordinator, Salvatore
Tocci, got donations of TV sets through appeals to
the community, received matching grants for some
equipment, did much of the construction and
wiring for the studio himself with help from
community volunteers, paid students to help
through a Youth Employment Training Program,
and raised money from parents to pay a broadcast
fee to show out-of-town basketball games when
the high school team made it to the playoffs.




Students at East Hampton worked on tapes
as course work and as extracurricular activity.

'l'heyproduoedawidevarietyofcomumty

: “Town Hall Report”
fennn'edaloalnewspaperreporterinmewing
town officials, and “BBS Talks To” was a local
news series, often the only TV covering hot local
issues like public hearings on the nuclear power
plant. Live local election returns and a series on
healthy cooking filled out the schedule. The
school’s shows were on cable five hours a week, on
average. Equipment consisted of one VHS port-
able system, 3/4-inch editing, and a mobile van.
The annual budget was estimated at $7,000.

Notes:

1. Some of these cameras were probably camcorders
with recording capability.
2. SEGs, character generators and audio mixers were not
specifically listed on our survey but were noted by some
respondents under “other equipment.”
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Chapter 11
Libraries and Access

We surveyed all twenty-six library systems
in New York State and selected branches or
member libraries that we believed might use video
or public access cable television. We received
responses from 25 systems (all but the New York
Public Library, in Manhattan) and from 44 member
libraries. !

All but two library systems (Brooklyn and
Queens) had cable TV in at least part of the regions
they served, although cable coverage could be
spotty, particularly in rural areas, and rarely

covered an entire region at the time of our study.

Only five library systems and fourteen
member libraries we surveyed had hook-ups that
allowed them to receive cable TV, and four of these
branches had not actually connected their hook-
ups. Thus only five library systems and ten
member libraries offered cable TV viewing for
library patrons, and two of these branch libraries
further reported that patrons rarely took advan-
tage of this service.

Video Production

In New York State, seven library systems
produced videotapes at the system level or in their
central branch. An additional eight systems had
one or more member libraries that actively pro-
duced videotapes; in several cases the system
relied on one of those member libraries for its
video services. Fourteen additional branch librar-
ies we surveyed also produced videotapes, for a
total of fifteen systems and 22 branches. Of the 25
library systems in our survey, ten said they knew
of no video production or use of public access
cable at the system level or among their member
libraries.

Public Access Cable TV

Three library systems and fourteen branch
libraries put programs on public access cable TV.
One of these systems and one of the branches did
not produce the tapes they cablecast, but obtained
them from outside sources. Mid-York Library had
produced tapes regularly at an earlier time, but
staff shortages had forced it to cut back. At the
time of our survey, it cablecast tapes from the
Adult Independent Learning series and other
educational programs from its video collection.
Kingston Area Library also occasionally cablecast
tapes it had shown in its public video screenings.

Two library systems and thirteen branches
produced the tapes they aired on public access.
Most of these cablecast public access showson a
frequent or regular basis — one as little as three
times a year, one as often as 24 times a month.

62



Both systems and five of the branches maintained
regularly scheduled time slots on the public access
channel, making them regular cable programmers.
These were:

Monroe County Library System /Rochester
Public Library

Mid York Library System, based in Utica

Albany Public Library, part of the Upper
Hudson Library Federation

Bethlehem Public Library, part of the Upper
Hudson Library Federation

Crandall Library, in Glens Falls, part of the
Southern Adirondack Library System

Tompkins County Public Library, in Ithaca,
part of the Finger Lakes Library System

White Plains Public Library, in the Westch-
ester Library System

Programming

Libraries’ three most common types of
programming were tapes on visiting artists and
authors, children’s storytelling , and information
on library services and events.

The libraries that regularly used public
access tended to broaden their interests to include
more diverse programming fare. Crandall Library
cablecast series on local folk-life — crafts, tradi-
tions, and storytelling. Monroe County Library
System/Rochester Public Library cablecast tapes
on local history and events and tapes from its local
video collection. Bethlehem and Albany Public
Libraries both ran extremely diverse schedules that
ranged from art video to local political and social
issues.

Most of those using access only rarely stuck
to the three most common types of library pro-

gramming. But other programs did appear.
Ossining, for example, cablecast its annual concert

series and Great Neck Public Library cablecast
tapes made by the students in its after-school
program. Croton Free Library taped and cablecast
its monthly bulletin board display.

Video Equipment

Eleven library systems and thirteen member
libraries in our survey had their own video pro-
duction equipment. Of these, seven library
systems and eleven branches used their equipment
to produce tapes.

Some libraries produced tapes even though
they had no video production equipment. Six of
these libraries were in Westchester, the county
with the greatest provision of public access in the
state (and one of the state’s richest). Of these six
Westchester libraries, three used cable company
facilities to produce tapes. One in White Plains
used the public access facility housed in the library
itself (although it was operated autonomously).
Another, in Tuckahoe, used facilities maintained
by the town’s Citizens’ Cable TV Committee. The
sixth borrowed home video equipment from a
member of the library committee.

Three of the libraries that produced tapes
without owning equipment belonged to the Nioga




Library System and called on the system’s staff to
bring in video equipment when they want to
produce a tape. Of the remaining two libraries,
one used cable company facilities and the other
used a local public access cable TV center.

A few systems allowed the public to borrow
the video production equipment they owned.
Only one branch, Port Washington Library,
charged a fee for equipment use, and the fee was
well below commercial rates. The other two
branches, Bethlehem and Albany Public Libraries,
operated substantial public video programs. In
fact, Albany Public Library was acting as the city’s
public access center on an interim basis. Most of
the remaining systems and branches reserved
their video equipment for in-house or system use
— or let the equipment lie fallow.

Some of the systems and the branches with
production equipment did not produce tapes.
Two had produced regularly at an earlier time. By
the time of our survey, one of these no longer used
its equipment at all. The other,

along with the remaining two

inch production equipment. Half of those with
production equipment had only one deck, while
half had more than one and slightly over half of
the libraries with production equipment had more
than one camera.

Editing

Only five library systems and five branches
in the state had video editing machines. Of these,
two had only half-inch reel-to-reel editing, and one
had both a half-inch Beta and a 3/4-inch editing
set-up. Of all the libraries with cameras and decks,
thirteen had no editing facilities at all.

Studios and Live Feeds

Two library systems and three branches had
their own video studios but only one system
(Monroe/Rochester) and two branches (Albany
and Bethiehem) used their studios to produce

systems, offered video equipment
for use by member libraries.

Of the two branches with
fallow equipment, one had pro-

duced tapes until shortly before
our survey, and was deciding
whether to sell the equipment or
establish a public equipment loan
program. The other had put its
video equipment away in boxes,
and the Young Adult Librarian
reported, “Nobody here knows
how to use it. I think we’re scared
of it.”

Counting systems and
branches together, fourteen librar-
ies had VHS decks and four had
Beta decks for video production.
Ten libraries had higher quality
3/4-inch decks for production, but
seven had old-fashioned reel-to-
reel half-inchdecks still on hand.
The only one that had only reel-to-
reel had discontinued production.

A few had both half-inch and 3/4-




tapes for public access.

Although one library system and three
branches had a live cable feed, allowing them to
cablecast programs directly at the time of produc-
tion, only two branch libraries actually put tapes
on cable — Albany and Tompkins County. The
third, Great Neck Public Library, preferred to use
its live feed to cablecast alpha-numeric announce-
ments. It produced and cablecast its programs
from the cable company’s facilities. The one

system with a live feed, Chautauqua-Cattaraugus,
had used its feeduntil shortly before our survey,
when it discontinued its long-time access series.

Training

Only two branches, Port Washington and
Albany, and one library system, Wayne County,
offered video production training to the public.
Five library systems (and no branches) offered
such training to library staff. One library, Great
Neck, offered video workshops specially for high
school students as part of its after-school program.

Local Videotape Collections

Nine of the systems and thirteen of the
branches we surveyed kept a collection — how-
ever small — of locally produced tapes, including
the tapes they had produced themselves. Of the
seven library systems and 22 branches that pro-
duced tapes, only five systems and nine branches
kept a collection of locally produced tapes,
whether their own or made by others.

Publicity

All the libraries that regularly pro-
shows for cable publicized their shows,

and so did three additional branch libraries that
only programmed public access shows occasion-
ally. Eight libraries sent press releases or an-
nouncements to local media. Seven distributed
schedules in the library or to member libraries of
the system, three printed reviews in library news-
letter, one included announcements on the cable
channel guide, and one put announcements in the
cable company’s monthly listings. Most used more
than one method to publicize their shows.

Funding

The lack of solid and consistent funding
stands as the single most obvious obstacle to
libraries’ involvement with video and public access
cable. Producing tapes takes staff time and energy
— which translates directly into a need for funds.
More than one library-run public access series had




ended in the two years prior to our survey because
funds had either been cut back or directed else-
where.

There were a few positive notes. One of the
library systems and three of the branch libraries
that produced tapes for public access received
funding from sources beyond the library’s regular
operating budget. Monroe County Library Sys-
tem/Rochester Public Library paid for its access
activity with operating funds and an LSCA grant.
Port Washington Library supplemented operating
funds with grant money from the New York State
Coundil on the Arts. Bethlehem Public Library
received funds from the New York State Council
on the Arts and support from the local cable com-
pany in addition to its own operating funds. And
Tompkins County Public Library avoided using
library operating funds to pay for access by raising
donations from local businesses and foundations.

But there were more disappointing notes
concerning funding. The Chautauqua-Cattaragus
Library System had been one of the state’s pio-
neers in video use. In 1980 it already sustained a
video viewing center, a circulating collection that

emphasized independent productions, and a
regular cable series. But even then it had already

begun to de-emphasize production. Jean Haynes,
Film/Video Librarian for the system, explained,
“We have a small staff and have found it better to
purchase locally produced tapes for our collection
rather than attempting to produce tapes our-
selves.”

Buying and maintaining equipment also
takes funds. Bob Katz, who ran public access for
the Albany Public Library, observed that a decade
of experience with video and cable had brought
many libraries to a point at which they preferred to
use cable company facilities rather than maintain-

ing studios and equipment of their own. “Running

a studio is just too expensive,” he said. In fact,
technical wear and tear on the studio limited this
library’s production to a “talking heads” format.
Finding a regular source of video equipment
outside the library, therefore, can be a benefit, and
not necessarily a drawback. A considerable
number of the libraries that produced videotapes
in the state arranged to use video equipment
belonging to the local cable company or public

access facility. Some branches used equipment that
belonged to the library system as a whole, and one
even borrowed a committee member’s home video
system. The White Plains Library benefited from
having the local public access facility housed in the
same building. The library didn’t even compute
an annual budget for the videotapes it produced;
one of the staff members who participated said,
“The cost of tape and staff time is minimal.”

Video programs seemed to be most vulner-
able to cuts when libraries relied solely on LSCA
funds for their support. The Onondaga County
Public Library used to run an LSCA-funded video
project, but after a couple of years the funding was
withdrawn. At the same time, the library system

T public access channels..

i Louis Mezgat,

e reportod that it was one of the three main

{1 centers: foramessptoduchonin Tthaca. 1
i .,':':video Ind cable lctivities were funded no

R with ‘money- msed from private foundati
- -and local businesses, .
'Regular series mcluded "Focus on: “
-Art” (fine arts), “Focus On’ Muslc" ()unior i
~'music club), “ Focus on Poetry,”:
““Distinctive Voices” (interviews with
authors), and “What's Happening" @ :
- community magazine). The last was cable-'v .
- cast weekly. The rest were monthlyshows.' =~ -




for their own use.

Last, the Steele Memorial Library, in Elmira,
produced and cablecast a half-hour public access
program two nights a week until its LSCA grant

lost funds for other important programs — and
video fell by the wayside. The system still had its
video equipment, but no staff knew how to use it
and member libraries rarely, if ever, borrowed it

Highlights:
Libraries and Public Access

We received responses from 25 of the
state’s 26 library systems and 44 of the state’s
approximately 600 branch and member libraries.
Of these:

« 5 systems arl 14 branches were hooked up to
receive cable TV.

e 7 systems and 21 branches produced vide-
otapes.

10 of the state’s library systems said they knew
of no video production at the system level or in
any of their member libraries.

¢ 13 systems and 14 branches had their own
video production equipment.

* 11 branch libraries produced videotapes even
though they owned no video equipment them-
selves. They borrowed equipment from local
cable companies, public access facilities, their
library systems and members of library commit-
tees.

e 3 systems and 6 branches allowed the public to
borrow video production equipment. Only one
branch charged a fee, and this was well below
commercial rates.

* 3 systems and 13 branches put programs on
public access TV.

e 2 systems and 13 branches produced their own
tapes from public access. One system pro-
grammed Adult Independent Learning materiais,
and one branch cablecast the tapes it showed in its
public video screenings. One branch co-produced
tapes with the local cable company’s Local Origi-
nation channel.

» 2 systems and 7 branches cablecast public
access shows on a frequent or regular basis — one

as little as three times a year, one as often as 24
times a month. Both of these systems and four of
these branches had regularly scheduled time-slots
on public access channels.
¢ Libraries’ three most common types of public
access programming were tapes on visiting artists
and authors, children’s storytelling, and informa-
tion on library services and events. Many libraries
had more diverse programming.
e 14 libraries had half-inch VHS equipment, 4 had
half-inch Beta decks, 7 still had half-inch reel-to-
reel equipment and 10 had 3/4-inch equipment.
e Only 5 systems and 5 branch libraries had video
editing equipment — 4 in half-inch, 5 in 3/4-inch
and one in both formats.
¢ One system and 3 branches had live cable feeds.
2 branches used the feed for public access pro-
gramming, one used it for a bulletin board of
library announcements, and the system did not use
the feed at the time of our survey.
» One system and 4 branches offered video
uction training to the public. Five offered
training to staff of member libraries.

¢ One branch offered after-school video work-
shops to high school students.
* 10 systems and 13 branches kept collections of
locally produced tapes.
» Only one of the systems and 3 of the branches
that produced tapes for public access received
funding from sources other than the library’s

lar operating budget. These sources consisted
of LSCA funds, grants from the New York State
Council on the Arts, donations from corporations,
local businesses and foundations, and support
from the local cable company.
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ran out a year before our survey. The library,
under a new director, decided to draw upon LSCA
to pay for a job-placement program instead, and
discontinued its video production. When we
spoke with a member of the library staff, the
equipment was awaiting assessment $0 the library
could decide whether to sell it or establish a public

equipment loan program.

System Support for Member Libraries

Particularly noteworthy is Westchester
Library System'’s use of an LSCA grant for Margo
Cornelius to conduct a study, hold meetings of

interested Westchester branch librarians and make
recommendations regarding libraries’ use of video
and public access cable.

Most of the library systems that owned
equipment made it available to their branches.
Even when system staff was limited this could
work out to be a fruitful arrangement. Wayne
County Library System had a full video produc-
tion/post-production facility, but had had no staff
to operate since 1983. In this system, however,
member libraries, libraries from other systems in
the Pioneer federation, and county non-profit
groups continued to use the studio to produce and
edit tapes, even though the system itself could
provide only minimal training and supervision.

Also noteworthy was the Nioga Library
System which, with its fairly limited equipment,
managed to serve a significant number of branch
libraries when they wanted to produce tapes.
Other systems had more equipment but less
branch use of it — sometimes none at all.

Notes:

1. There were about 600 branch and member libraries in
New York State,




Chapter 12

Artists, Art Organizations and Access

Ever since portable video became available
in the late 1960s, artists have been in the forefront
of its development and use. From community
oriented history, documentation and celebration,
through experiments with the technology itself, to
provocative investigative documentary, media
artists have been leaders of community video.
Artists and arts organizations are using public
access in a variety of ways. Media artists and
media collectives have provided crucial access to
equipment, training, and advocacy for public
access throughout its history. And most art
organizations welcome any medium that could
help them reach new audiences.

One would expect that artists’ tapes would

be among the most frequent on public access cable.

But this is not the case. Our study found that the
potential for artists and art organizations on access
in 1984 and 1985 was still vastly underdeveloped,
considering what they have to offer and to gain.
Still, compared to other groups of individuals and
institutions, participation in access by artists and
art organizations was fairly impressive.

We surveyed a range of organizations across
the state, including media arts centers, arts coun-
cils, arts service organizations, community arts
centers, presentation and exhibition organizations,
and media producers.!

The Overall View

We found that most art organizations were
located in areas with cable television, but few had
hook-ups in their offices. Nearly forty percent
produced videotapes and over one-third pro-
grammed these tapes on local access channels.
Close to 25 percent programmed tapes on other
media, including access channels in other areas,
government, educational and leased access, public
broadcasting (local PBS stations were often cited),
Local Origination and even commercial television.
Independent distribution of tapes was also men-
tioned frequently (by 17.2 percent of those we
surveyed). Many organizations had public
screenings (30.1 percent) or in-house screenings
(15.1 percent), and almost half owned some




